
Noon Welcome, Objectives and Overview
Matt Calabria, Wake County Board of Commissioners Chair

Denise Foreman, Assistant County Manager

12:10 p.m. Keynote Speaker – State of Behavioral Health in North Carolina
Kody Kinsley, Deputy Secretary for Behavioral Health and IDD  
NC Department of Health and Human Services

12:30 p.m. Story of Individual with Lived Experience
Dava Greely, CPSS, VOICE Therapeutic Solutions

12:35 p.m. Focus Area Review: Crisis Services
Dr. Michael Zarzar, Medical Director, UNC Hospitals at WakeBrook

12:50 p.m. Focus Area Breakout Groups: Crisis Services Initiatives
Join preassigned, facilitated breakout group

1:35 p.m. Report Out from Breakout Groups

1:50 p.m. Crisis Services Initiatives Priority Setting
Attendees participate in electronic survey to identify  
priorities for focus area

1:55 p.m. Wrap-Up

2 p.m. Adjourn

Agenda: WEDNESDAY, MARCH 24

Wake County Behavioral Health Summit MARCH 24-26, 2021



Noon Welcome, Objectives and Overview
Dr. James West, Wake County Board of Commissioners  
Human Services Committee Chair

Denise Foreman, Assistant County Manager

12:10 p.m. Story of Individual with Lived Experience 
Jeff Neer, LCSW, LCAS, UNC-Wake ACTT Co-occurring Disorders Specialist

12:15 p.m. Focus Area Review: Housing
Lorena McDowell, Wake County Housing Affordability  
and Community Revitalization Director

12:30 p.m. Focus Area Review: Access and Coordination
Rick Shrum, WakeMed Health & Hospitals Vice President  

12:45 p.m. Focus Area Breakout Groups: Access and Coordination
Join preassigned, facilitated breakout group

1:30 p.m. Report Out from Break-Out Groups

1:50 p.m. Access and Coordination Initiatives Priority Setting
Attendees participate in electronic survey to identify  
priorities for focus area

1:55 p.m. Wrap-Up

2 p.m. Adjourn

Agenda: THURSDAY, MARCH 25

Wake County Behavioral Health Summit MARCH 24-26, 2021



Agenda: Friday, march 26

Noon Welcome, Objectives and Overview
Sig Hutchinson, Wake County Board of Commissioners  
Wake Directors Representative

Denise Foreman, Assistant County Manager

12:10 p.m. Story of Individual with Lived Experience 
Courtni Wright, CPSS, Peer Support Specialist, Healing Transitions

12:15 p.m. Focus Area Review: Familiar Faces
Dr. Derrick Hoover, Duke Health Primary Care Physician  
Robert Wood Johnson Clinical Scholar

12:30 p.m. Focus Area Review: Criminal Justice
Lorrin Freeman, Wake County District Attorney

12:45 p.m. Focus Area Review: Criminal Justice
Join pre-assigned, facilitated breakout group

1:30 p.m. Report Out from Break-Out Groups

1:50 p.m. Criminal Justice Initiatives Priority Setting
Attendees participate in electronic survey to identify  
priorities for focus area

1:55 p.m. Wrap-Up
David Ellis, Wake County Manager

2 p.m. Adjourn
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